
Board of Trustees Minutes July 2022

Board of Trustees 
Oakland Center for Spiritual Living

Sunday, July 17, 2022, via Zoom, 12:45 PM
Attendees:

Zo De Muro, RScP

Maureen French

Ilene Grossman

Debi Morris, RScP

Sanford Livingston

Anthony Prado

Rev. Geri Carter (attended after search committee update)
Evocation 
1. June Minutes were approved via email by all Board members
2. Calendar Items:
2022 DATES – Pending Meetings

MONTHLY BOARD MEETINGS – Typically the 3rd Sunday of the month at 12:30 p.m.

3/18 & 3/19 – Board Retreat, 4/24(changed from 4/17) 5/15, 6/26 (changed from 6/19), 7/17, 8/21, 9/18, 10/16, 11/20, 12/18

OPEN FORUMS in 2022: Friday June 10, 2022 6:30 pm (on Zoom) and Nov 2022 TBD

ANNUAL MEETING: March 3rd, 2023
	2022 Rotating Note-taker for Board Meeting

	Jan 16
	Anthony Prado

	Feb 20
	Maureen French

	Mar – retreat 18/19
	Sanford Livingston

	Apr 24
	Debi Morris, RScP

	May 15
	Anthony Prado

	June 26
	Ilene Grossman

	July 17
	Maureen French

	August 21
	Sanford Livingston

	September 18
	Debi Morris

	October 16
	Ilene Grossman

	November 20
	Anthony Prado

	December 18
	Maureen French


3. Check – in
4. Opening Remarks
Zo encouraged all board members to take notes during meetings in addition to note taker to make sure nothing gets missed. Pay special attention to action items, especially those items assigned to you.
5. New Minister Search Committee
Bonnie Gonzalez attended to give an update on the process of the New Minister Search Committee (NMSC) since the announcement for the New Senior Minister closed June 30th deadline. The NMSC is following CSL guidelines in vetting each candidate. The process is flowing smoothly at this time.
After the new Minister search committee has interviewed the candidates, the applicants will then be interviewed by the board of trustees (BOT). Once the NMSC has completed their interview process, the NMSC representative will meet with the BOT to give results of those interviews. Next, the BOT will interview and schedule the applicants to present to the congregation, hold a workshop, meet with BOT, and meet informally with the congregation.

It was also mentioned that the NMSC representatives the

BOT should meet together to discuss the progress and the

status of the interviews.

Zo invited Rev. Julie from CSL to meet with BOT. Bonnie has

asked Rev. Julie to provide more specific guidance on the

steps and process going forward. Bonnie to share the

interview questions with the BOT.

BOT needs to have their interview questions ready by Aug 6

and interviews with the BOT will be scheduled once update

from the NMSC is received. 

Action: 

· -Anthony, Maureen, Ilene, Sanford to give thought to interview questions, due to Zo on July 24th

· -Zo to send CSL packet of interview information to BOT

6. A/V Team
Adjustments being made to A/V process to ensure the livestream is able to be achieved each Sunday. Cards to record the service should be purchased and used as a backup. Sound Box process to be written up for easy follow, order of service. Mention of possible need for an A/V person to oversee the team. Smoke test- disconnect everything and only use write up for setup. 

Action:

-Rev. Geri to work with Andy, Peggy and Constance to get the cards necessary to record the service as a back-up to any A/V issues in the future. 

-Rev. Geri to work with A/V team to create a Quick reference guide, manual, sound board reference including where keys and combinations are stored.

7. Compliance
BBQ for Aug 28th, love offering or charge. Servers to wear masks and gloves. BOT discussed whether it was reasonable to have a BBQ at this point in time and to do so safely. We agreed as a group that it could be done but precautions need to be taken to minimize interaction with food and utensils. Ultimately it is up to the Compliance Team to make a final decision.

8. Facilities
Injury on Education building steps - use tape on bottom step until longer solution is achieved. $200 for railing was approved.

Paul’s proposal and facilities update - we will use his estimate for typical annual expenses to help with budgeting and understanding our run rate.

The OCSL sign facing out to Clarewood Street needs bigger text.

VOTE: Board voted to send $50 to Designated account for Facilities department. Debi motioned, Anthony second, all in favor - Yes.
9. Finance Matters/ Treasurer’s Report
Oakland Center for Spiritual Living

June 2022 ACCOUNTING REPORT

General Highlights for June:

Donations / Monthly: Total general tithe donations for the month are $ 16,544.97, which is aprx.

11.5% decrease from same month last year $ 18,696.96

June had 4 Sundays this year; last year.

Gross Profit-Income / Month: $ 17,702.38

Total Expenses / Month: $ 24,086.34

Net LOSS/ Month: * - $ 6,383.96

General Tithes were quite a bit lower than recent months.

Otherwise income &amp; expenses were all within projection, with no significant irregular

expenses.

Personnel Expenses: $ 11,906.14, which is within projection, with new Admin support roles.

Sunday Musicians: $ 2,100.00, which is within projection for 4 Sunday Services.

Balance Sheet - Funds as of end June 2022:

● BofA Operating Acct: $ 30,531.33

● BofA Education: $ 5,720.41 **

● BofA Bookstore: $ 4,983.75 **

● BofA Designated: $ 15,511.08

● BofA Buffer Account: $ 45,394.40

● Summit Building Fund: $ 9,065.75

● Summit CD: $ 159,146.73

● Self Help: $ 121,053.78

** Education &amp; Bookstore bank account balances typically include some Operations funds.

Bookstore has to keep a $3,000 minimum balance to avoid service fees. Education bank holds funds

from Education income, which are to be periodically split and transferred to Operations.

* Income &amp; Expense on this report do not include activity of Designated Funds which raise money for their

expenses, and are kept separate from regular Operating funds. Designated Fund activity appears on P&L

below the Operating Net, so there is more clarity about this separation.

Education Course Fees are entered in accounting as Deferred Income, and do not appear as income on

the P&L, until the month in which class ends, so the primary income &amp; expense for each course will appear in

same month on the P&L statements.

Course deposits held (not yet shown as income) as of end of month reported is $ 1,515.
· Operations account – there was an unauthorized use of the account fraud. The account was closed. - Anthony, Sanford, Zo and Maureen to go back to BOA to open new account July 22. Sanford need NGO letter to give to bank.

· Sanford mentioned to do Projection of the next 6 months as tracking system.
· Mentioned taking interest and adding to Facilities account 
· Renewal of Summit CD and linked line of credit is Done

· Check signers for payroll are on Friday and Saturday's; Zo, Anthony and Sanford

· Credit card for Bookstore manager - procedures on card use to be provided to Linda and venders Linda uses to be provided to Rev. Geri.
· Additional administrative support – documentation of the process & backup for Constance

Action: 

· Debi to work with Tao to run the Budget vs. Actual report and send to BOT

· Zo and Debi to have a tutorial next BOT meeting about P&L statements and Budget and Actual report.

· Sanford, Zo and Anthony to sign checks on Friday’s or Saturday’s from now on - Maureen back-up for signing.

· Anthony to contact Beth to let her know she is no longer a signer. To contact Larry to let him know he is no longer a signer and to ask him to continue to deposit the checks.

· Zo to get BOT signatures on Summit form

· Zo, Anthony, Maureen and Sanford scheduled to meet at B of A on Friday, July 22 to  become signers of the new operations account. 

10. Ministers Report

Education Core Update - Rev Geri, Rev Katherine, Gabriella, Robyn and Constance are all Visioning for the Education program. There is a series of workshops for the summer and are looking at certified classes for the fall. ACS to start in Sept. and Practice Panels for ACS are Aug 20th.
Marketing - Rev. Geri, John, Constance, Reinhart to meet on marketing. The marketing group has been visioning to date, but no firm action plan has been established.

Announcements need to include the new membership application and how you must be a member to vote in Senior Minister Elections.

Action: 

· Rev. Geri to keep Maureen and Sanford in the loop about marketing meetings.

· Rev. Geri to work with Constance and the marketing committee to make the facilities information more visible on the OCSL website, seat back brochures,  Marketing facilities to the greater community. 

· Rev Geri to work with John and Constance to add to the announcements - member application on website, needed to vote in Senior minister election. Have interested folks review application to see if they meet criteria for membership, also announce google review.

11. Youth and Family
Nursery update - self-service for daycare right now and going good, will reevaluate in the fall.

12. Action Items Update (see below)

Closing Prayer 

VOTES: Board voted to send $50 to Designated account Facility Debi motioned, Anthony second, all in favor - Yes.
ACTION ITEMS:
PREVIOUS ACTION ITEMS
1. Zo will follow up with each key contributor to ensure completion of Documentation project – ON-GOING

2. Zo and Rev Geri will begin a discussion of the organizational makeup of the Center, which will then be expanded to include ministry and group leaders IN-PROGRESS

3. Maureen and Ilene to look into a volunteer fair to engage more volunteers ON-HOLD

4. Zo to work on a Welcome to the Oakland Center / Newcomer class IN-PROGRESS

5. Sanford to see if we can get CC in OCSL’S NAME.

6. Sanford to contact Summit to see what financial instruments/offerings they have that would be of value to the Center

7. Rev. Geri to continue to look for back-up for Constance to ensure coverage. ON-GOING

8. Zo De Muro and Maureen French will go back to earlier emails of the write up that Maureen French did of description of board purpose and see if any of those fulfill this requirement. They will define the difference between that and the mission statement. IN-PROGRESS

9. Rev. Geri to continue to look for back-up for Constance to ensure coverage. ONGOING

NEW ACTION ITEMS
10. Anthony, Maureen, Ilene, Sanford to give thought to interview questions, due to Zo on July 24th.
11. Zo to send CSL packet of interview information to BOT.
12. Rev. Geri to work with Andy, Peggy and Constance to get the cards necessary to record the service as a back-up to any A/V issues in the future.

13. Rev. Geri to work with the A/V team to create a Quick reference guide, manual, sound board reference including where keys and combinations are stored.

14. Rev. Geri to work with Constance and the marketing committee to make the facilities information more visible on the OCSL website, seat back brochures, and a plan to market facilities to the greater community.

15. Debi to work with Tao to run the Budget vs. Actual report and send to BOT

16. Rev. Geri to keep Maureen and Sanford in the loop about marketing meetings.

17. Zo and Debi to have a tutorial next BOT meeting about P&L statement and Budget and Actual report.

18. Sanford, Zo and Anthony to sign checks on Friday’s or Saturday’s from now on - Maureen back-up for signing.

19. Anthony to contact Beth to let her know she is no longer a signer. To contact Larry to let him know he is no longer a signer and to ask him to continue to deposit the checks.

20. Rev. Geri to provide Linda procedures of Credit card for bookstore.
21. Zo to get BOT signatures on Summit form.
22. Rev Geri to work with John and Constance to add to the announcements - member application on website, needed to vote in Senior minister election. Have interested folks review application to see if they meet criteria for membership, also announce google review.
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